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Agenda

1. What is Superperformance?

2. What is the Impact?

3. How does Superperformance redefine how we 
manage and lead?

4. What are the implications?

5. Q&A
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Â Consulting, Coaching & Seminar Services

Â Specializing in Superperformance

Â Life Science-Driven

Â Thought Leadership in Performance Science

Â 14 Years of Real World Successes

Corpus Optima
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Serving Diverse Organizations
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Bizarro World

Short-Term Thinking

Fear

Win-Lose

Every Man for Himself

Internal Competition
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Superperformance is 

a new optimization 

theory.

Superperformance
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ñOptimizationò Defined

Function: noun:

an act, process, or methodology of making 

something (as a design, system, or decision) as 

fully perfect, functional, or effective as possible.

» Source: Merriam Webster Dictionary
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Best efforts and exhortations will not do it!         

W. Edwards Deming

How?
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Systems Knowledge

Variation Psychology

Deming Profound Knowledge
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Systems Knowledge Variation

Psychology

Deming Profound Knowledge
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Donôt pick the stock - pick the 

company.

Research on High Performance
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Implication

Canôt get the 

best 

performance 

without 

ñrevolutionaryò 

culture.
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Change Optimization  

Exercise

Part 1: 

Think of a change that 
you have either played a 
part in or been 
subjected to, that was 
highly successful. What 
were the factors that 
made the change 

successful?

Part 2: 

Think of a change that 
you have either played a 
part in or been 
subjected to, that failed. 
What were the factors 
that caused the change 
to fail?
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Process (Applied Methodology)

Culture (Inspiration and Collaboration of People)

New Profound Knowledge
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Process x Culture = Superperformance

Cracking the Code
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ò. . . My mouth fell open and my 

heart began to race.ó
- James Watson, Nobel Prize for 

Discovery of DNA Molecule, about his 

reaction at first sight of Photo 51

Complementarity 

Principle in Biology
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ñé One day this will be

the common knowledge

of school children.ò

Niels Bohr 

(on particle-wave duality)

The Pattern
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ÅStrategy

ÅMethod

ÅExecution

ÅPassion

ÅInvolvement

ÅCommitment

ÅCollaboration

ÅCustomer Delight 

ÅOperational Excellence

ÅLong Term Value

ÅOutperforming ROI

ÅJoy in Work

The Superperformance 

Formula

Process   x   Culture   =   Superperformance
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Å Capital Investing

Å Airlines

Å Software

Å Classic Jewelry

Å Healthcare Products

Å Regional Banking

Å Food Distribution

Å Automobiles

Å Motorcycles

Å Retailing

Ten Industries
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Ten Superperformers
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Superperformance 

Fund Today

$1.84 MM
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Å Introduces a new management science

Å Instills a set of principles and methods for 

transforming short and long-term 

performance

Å Provides a simple strategy for taking things 

to a new level

Implications of 

Superperformance
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How Does 

Transformation Occur?

Water turns to ice . . . same molecules . . . 

what happened?

W. Edwards Deming
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Phase Transition

State Change

Epidemic

Cultural Revolution

Breakthrough Idea Takes off

Second Order Change
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Phase Transition
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At the Tipping Point . . .

ÅSignificance precedes awareness

ÅSmall inputs lead to huge outputs

ÅCatalytic interactions
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At the Edge of Chaos

Order

Chaos

Peak Performance

Maximum Fitness

Emergence
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Sweet Spot

Å Sense of Disequilibrium

ÅHigh Energy 

ÅWhere the Action is

ÅNewness
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Love

?
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Love

A

B

C
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ñThe opposite of a correct statement is a false 

statement. But the opposite of a profound truth            

may well be another profound truth.ò

Niels Bohr, Physicist

Nobel Laureate

On the Complementarity Principle

Complementarity 

Principle
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Organizational Version

Process

Culture

Superperformance
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òContraria sunt Complementa.ó
- from Bohr Family Coat of Arms

Complementarity 

Principle
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Eastern

Yin-Yan

Ideal is

Harmony
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ORDER

THOUGHTS

LINEAR

THINKING

CONCRETE

TANGIBLE

FORMAL

CHAOS

FEELINGS

NONLINEAR

INTUITING

ABSTRACT

INTANGIBLE

INFORMAL

“Mutual Completion”

LEFT

BRAIN

RIGHT

BRAIN



Copyright © 2009 Corpus Optima. All rights reserved.

Two Parts to Optimize

Process Culture
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Two Practices to 

Transform

Management Leadership



Copyright © 2009 Corpus Optima. All rights reserved.

We Need A New 

Guiding Science
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They Complete Each Other!

The New Management Science 
is not a Management Science 
alone, but a Leadership-
Management Science Together.

Management Leadership
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Opposite Objectives 

The New Biophysics of 
OptimizationCONTROL LIBERATE
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How? 

Manage Process, Lead People
Superperformance Axiom
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How? 

1. Adopt the Superperformance approach

2. Discover Current State

3. Design a Super Vision

4. Implement PXC in Every Project

5. Align Support Structures and Measurement Systems

6. Educate & Activate Everyone

7. Stay on Target
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ñIt will not suffice to learn all about the present style of 

management. One could learn all there is to know about 

ice, but know nothing about water.ò   

W. Edwards Deming

Implications of 

Superperformance
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Advantages

Å Potential to transform operational results 

Å Institutes a robust measurement system

Å Creates a major source of differentiation

Å Adds real customer value

Å Drives learning and growth

Å Energizes the culture

Å Establishes a lasting performance agenda

Å Simple!
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Business Case

Super-enabled 
Organization

New Levels of 
Stakeholder Delight

More 
Customers

More Value

More Profits

New Levels of 
Performance 

A Super Strategy will 
drive the improvement 
of the overall system 
and create exciting 
new service levels, 
producing more value 
- leading to more 
customers, more jobs 
and more profits.
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